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1. Executive Summary
Volunteer Management Framework 2026–2028
Volunteers are the foundation of Wollongong District Cricket Club (WDCC). Their dedication and commitment enable the Club to deliver quality cricket programs, support players of all ages and abilities, and foster a welcoming and inclusive club environment.
The Volunteer Management Framework 2026–2028 provides a structured approach to recruiting, supporting, developing, recognising and retaining volunteers. It establishes clear governance practices that align with the WDCC Strategic Plan, Cricket Australia and Cricket NSW guidelines, the National Integrity Framework, Child Safe Standards and relevant legislation.
The framework is guided by six key principles:
· Leadership – Supporting volunteers through clear governance and accountability.
· Participation – Encouraging members, families and the community to contribute.
· Development – Providing training, mentoring and development opportunities.
· Safety – Maintaining a safe, inclusive and respectful environment.
· Recognition – Valuing and celebrating volunteer contributions.
· Sustainability – Building a capable volunteer workforce through succession planning and continuous improvement.

2. [bookmark: _Toc235564419]Introduction
The purpose of this Volunteer Management Framework is to provide a consistent approach to recruiting, supporting, developing and recognising volunteers across all areas of the Club. It establishes clear expectations, governance structures and best practice processes to ensure volunteers are equipped to perform their roles effectively while contributing to a safe, inclusive and positive club environment.
This framework supports the WDCC Strategic Plan and aligns with the principles and guidelines of Cricket Australia, Cricket NSW, the National Integrity Framework and the NSW Child Safe Standards. It reflects the Club's commitment to good governance, strong leadership and continuous improvement.
The framework applies to all volunteers involved with the Club, including committee members, coaches, team managers, coordinators, officials, event volunteers and operational support roles. Regardless of the role undertaken, every volunteer plays an important part in the success and sustainability of WDCC.
3. Governance Framework
WDCC is committed to strong governance practices that promote transparency, accountability and effective decision-making. This Volunteer Management Framework supports the Club's strategic objectives by providing a clear structure for the recruitment, management and development of volunteers.
The Executive Committee is responsible for the overall governance of the Club and delegates operational responsibilities to volunteer coordinators, sub-committees and appointed role holders. Each volunteer has defined responsibilities, reporting lines and accountabilities to ensure the Club operates efficiently and consistently across all areas.
WDCC is committed to operating in accordance with its Constitution, the Club's Strategic Plan, Cricket Australia and Cricket NSW policies, the National Integrity Framework, Child Safe Standards and all relevant legislation. Volunteers are expected to uphold the Club's values, act with integrity and contribute to a safe, inclusive and respectful environment for all members.
Effective governance relies on shared leadership, open communication and continuous improvement. The Club will regularly review its volunteer practices, provide appropriate training and support, and encourage feedback to strengthen volunteer engagement and organisational performance.
4. Strategic Alignment with the WDCC Strategic Plan
The Volunteer Management Framework is a key enabler of the WDCC Strategic Plan, ensuring the Club has the people, structures and support required to deliver quality cricket experiences and achieve its long-term objectives.
Volunteers contribute across all areas of the Club and play an important role in supporting player development, strengthening community connections, improving governance and building a sustainable future for WDCC.
Developing Great Cricketers and Successful Teams
Volunteers support quality coaching, team management, player development and safe, enjoyable cricket experiences. By attracting and supporting capable coaches, managers and coordinators, WDCC strengthens participation and performance across all programs.
Strengthening Community Connections
Volunteers help create an inclusive and welcoming Club environment by supporting events, engaging families, encouraging participation and building positive relationships with schools, sponsors and the wider community.
Building Strong Governance and Leadership
Clear volunteer roles, defined responsibilities and appropriate support enable effective governance and leadership. This framework promotes accountability, knowledge sharing, succession planning and continuous improvement across the Club.
Ensuring a Sustainable Future
A strong and supported volunteer workforce is essential to the ongoing success of WDCC. Through effective recruitment, recognition, retention and leadership development, the Club can continue to grow, adapt and provide positive cricket opportunities for future generations.
5. Volunteer Philosophy
WDCC recognises that volunteers are central to the success, culture and sustainability of the Club. Every volunteer, regardless of their role, contributes to creating positive cricket experiences for players, families and the wider community.
The Club is committed to creating an environment where volunteers feel welcomed, supported and valued. WDCC promotes a culture of inclusion, teamwork, integrity and continuous improvement, where volunteers are encouraged to develop their skills, contribute to the Club and enjoy a rewarding experience.
Effective volunteer management is built on clear expectations, communication, support, training and recognition. By working together and sharing responsibility, WDCC aims to develop a strong volunteer community that supports the Club’s strategic objectives and creates a lasting legacy for future generations.
Volunteering at WDCC is more than contributing time, it is about building relationships, developing future leaders and creating a positive legacy for current and future generations of cricketers.









6. Volunteer Lifecycle
The volunteer lifecycle provides a structured approach to managing volunteers throughout their journey with Wollongong District Cricket Club. It ensures volunteers are supported from their initial involvement through to ongoing development and succession planning.
The lifecycle consists of eight key stages:
1. Recruit – Attract volunteers through members, families, the local community and targeted recruitment initiatives.
2. Screen – Complete role suitability assessments, Working With Children Checks (where required) and appointment processes.
3. Induct – Introduce volunteers to the Club's values, policies, expectations and role responsibilities.
4. Train – Provide role-specific training, mentoring and access to Cricket Australia and Cricket NSW education programs.
5. Support – Maintain regular communication, provide resources and encourage collaboration across volunteer teams.
6. Recognise – Celebrate volunteer contributions through awards, appreciation events and ongoing recognition.
7. Retain – Create a positive volunteer experience that encourages long-term involvement and continued engagement.
8. Succession – Identify and develop future leaders to ensure knowledge is retained and key volunteer roles remain sustainable.
By following this lifecycle, WDCC aims to build a capable, engaged and resilient volunteer workforce that supports the long-term success of the Club.
7. Volunteer Engagement, Retention & Wellbeing
The Club will:
· provide clear role expectations 
· respect volunteer availability 
· encourage shared responsibilities 
· communicate regularly 
· recognise contributions 
· provide development opportunities 
· seek feedback

8. Volunteer Support & Wellbeing
WDCC recognises volunteers balance Club commitments with personal, family and work responsibilities.
The Club will:
· Respect volunteer availability. 
· Encourage shared responsibilities. 
· Avoid over-reliance on individuals. 
· Provide support when challenges arise. 
· Promote a positive and enjoyable volunteer experience.

9. Inclusion and Accessibility
WDCC promotes:
· gender equality 
· inclusive participation 
· culturally safe environments 
· accessibility for people with disability 
· respectful participation regardless of age, background or ability

10. Recruitment 
WDCC is committed to recruiting volunteers who support the Club's values and contribute to a safe, inclusive and positive environment. Volunteers are essential to the successful delivery of cricket programs, events and club operations.
Volunteer opportunities will be promoted through the Club's website, social media, member communications, registration process and community networks. Position descriptions will be provided for key roles, outlining responsibilities, reporting lines and any required qualifications or training.
The recruitment process will include:
· Identifying volunteer needs.
· Promoting available roles.
· Matching volunteers to suitable positions.
· Completing required screening, including Working With Children Checks where applicable.
· Providing induction and role-specific training.
WDCC encourages participation from players, parents, families, past players and members of the wider community. Recruitment will be based on fairness, inclusion and the needs of the Club, with all volunteers treated equally and provided with appropriate support to succeed in their roles.
Recruitment Channels
WDCC will recruit through:
· Player registration process 
· Parent engagement 
· Past players 
· Sponsors 
· School partnerships 
· Social media campaigns 
· Volunteer events 
· Existing volunteer referrals
Volunteer Appointment Process
Steps:
1. Role identified. 
2. Position description provided. 
3. Volunteer expression of interest received. 
4. Suitability assessed. 
5. Checks completed. 
6. Role confirmed. 
7. Induction completed. 
8. Volunteer commences.
11. Screening & Working With Children Check (WWCC) 
WDCC is committed to providing a safe and inclusive environment for all participants, particularly children and young people. All volunteers will be appropriately screened to ensure they are suitable for their role and meet the Club's child safe obligations.
Volunteers who work with, supervise or have regular contact with children must hold a valid NSW Working With Children Check (WWCC) where required by legislation. The Club will verify and record all WWCC details before a volunteer commences in a child-related role and will monitor expiry dates to ensure ongoing compliance.
As part of the screening process, volunteers may also be required to:
· complete a volunteer registration or application form;
· agree to comply with the Club's Code of Conduct, Child Safe Policy and Member Protection Policy;
· provide relevant qualifications or accreditations where required; and
· participate in an induction appropriate to their role.
The Child Safety Officer and Volunteer Coordinator are responsible for maintaining WWCC records and reporting compliance issues to the Executive Committee.
WDCC is committed to protecting the safety and wellbeing of children by ensuring all volunteers understand their responsibilities and contribute to a safe, respectful and inclusive environment.
12. Volunteer Induction
WDCC is committed to ensuring all volunteers are welcomed, informed and supported when commencing their role. A structured induction process helps volunteers understand the Club's values, expectations and responsibilities, enabling them to contribute confidently and effectively.
All new volunteers will receive an induction appropriate to their role, which may include:
· an overview of the Club's vision, values and organisational structure;
· a copy of relevant policies, including the Code of Conduct, Child Safe Policy and Member Protection Policy;
· an explanation of their role, responsibilities and reporting lines;
· information on emergency procedures, communication channels and key contacts; and
· any role-specific training or resources required to perform their duties.
The Volunteer Coordinator, or the relevant coordinator or committee member, is responsible for ensuring volunteers complete their induction before undertaking their role.
WDCC recognises that a positive induction experience improves volunteer confidence, engagement and retention. The Club will provide ongoing support, mentoring and opportunities for volunteers to ask questions and develop their skills throughout their time with the Club.
13. Training & Development
WDCC is committed to providing volunteers with the training, knowledge and support required to perform their roles safely, confidently and effectively. Ongoing training and development strengthen volunteer capability, improve the quality of club operations and support the long-term sustainability of the Club.
Training will be appropriate to each volunteer's role and may include:
· Club induction and governance training;
· Child Safe and Member Protection awareness;
· Working With Children Check requirements;
· Cricket Australia and Cricket NSW education and accreditation programs;
· PlayHQ and digital systems training;
· Coaching, scoring and umpiring workshops; and
· Leadership and professional development opportunities.
The Volunteer Coordinator and relevant portfolio coordinators are responsible for identifying training needs, supporting volunteers to access development opportunities and maintaining records of completed training where required.
WDCC encourages a culture of continuous learning and knowledge sharing, ensuring volunteers are supported to develop their skills, build confidence and contribute to the ongoing success of the Club.





14. Volunteer Recognition
Wollongong District Cricket Club (WDCC) values the time, commitment and dedication of its volunteers and is committed to recognising their contribution to the success of the Club. A positive recognition program helps build a strong volunteer culture, improves retention and encourages ongoing involvement.
Volunteer recognition may include:
· Volunteer recognition awards and acknowledgements;
· acknowledgement at Club events and presentations;
· recognition through the Club's website and social media channels;
· certificates of appreciation and service awards;
· nominations for Cricket NSW and Cricket Australia volunteer awards; and
· informal thank you messages from committee members, coaches and coordinators.
The Executive Committee and Volunteer Coordinator are responsible for ensuring volunteers are recognised regularly and fairly. Recognition should celebrate both long-term service and the valuable contributions made by new and occasional volunteers.
WDCC is committed to fostering a culture where every volunteer feels valued, respected and appreciated for the important role they play in supporting the Club, its members and the wider community.
15. Succession Planning
WDCC recognises that the long-term sustainability of the Club depends on developing future volunteers and ensuring knowledge is shared across key roles. The Club aims to reduce reliance on individuals by encouraging mentoring, documented processes and pathways for volunteers to develop into leadership positions.
The Club will:
· identify key volunteer roles where continuity is important;
· encourage experienced volunteers to support and mentor new volunteers;
· maintain role descriptions and key information to support handovers;
· provide opportunities for volunteers to develop skills and take on greater responsibility; and
· encourage coordinators and committee members to identify potential future role holders.
Succession planning is a shared responsibility between the Executive Committee, Volunteer Coordinator and relevant portfolio coordinators. It will be reviewed as part of the annual volunteer review process to identify critical roles, emerging leaders and areas where additional support may be required.
Through effective succession planning, WDCC will strengthen volunteer capability, retain important knowledge and ensure the Club remains sustainable for future generations.
16. Risk Management
Wollongong District Cricket Club (WDCC) is committed to identifying, managing and minimising risks associated with volunteer activities to provide a safe, inclusive and well-governed environment for all members. Effective risk management supports informed decision-making, protects the Club's reputation and ensures the wellbeing of players, volunteers and the wider community.
The Club will identify and regularly review risks relating to volunteer recruitment, child safety, health and safety, governance, events, facilities, financial management and operational activities. Appropriate controls, policies and procedures will be implemented to reduce identified risks and ensure compliance with relevant legislation and the requirements of Cricket Australia and Cricket NSW.
The Executive Committee is responsible for overseeing the Club's risk management framework, while all volunteers are expected to identify hazards, report incidents and follow Club policies and safe work practices. Volunteers must immediately report any concerns relating to safety, child protection or misconduct through the appropriate reporting channels.
WDCC will review its risk management practices annually and following any significant incident to ensure continuous improvement and the ongoing safety and sustainability of the Club.
Volunteer Role Risk Classification
	Risk Level
	Examples
	Requirements

	High Risk
	Coach, Manager, Child-facing roles
	WWCC, induction, Child Safe training

	Medium Risk
	Committee, Events
	Code of Conduct, induction

	Low Risk
	Event helpers
	Volunteer registration






17. Child Safe Responsibilities
WDCC is committed to providing a safe, inclusive and supportive environment where the safety and wellbeing of children and young people is the highest priority. The Club adopts the principles of Cricket Australia's Child Safe Framework and complies with the NSW Child Safe Standards and all relevant legislation.
All volunteers, committee members, coaches, managers and officials share responsibility for promoting child safety and are expected to:
· act in the best interests of children and young people at all times;
· provide a safe, respectful and inclusive environment free from abuse, bullying, discrimination and harassment;
· comply with the Club's Child Safe Policy, Code of Conduct and relevant safeguarding procedures;
· hold a valid Working With Children Check (WWCC) where required by legislation; and
· report any concerns, incidents or suspected breaches of child safety promptly through the Club's reporting processes.
The Child Safety Officer is responsible for supporting volunteers, maintaining child safe practices and assisting the Executive Committee to ensure the Club meets its safeguarding obligations.
WDCC is committed to fostering a culture where every child feels safe, respected, included and able to participate in cricket with confidence.
18. Member Protection
WDCC is committed to providing a safe, respectful and inclusive environment for all players, volunteers, officials, members and visitors. The Club promotes a culture of fairness, respect and integrity, where everyone is treated with dignity and has the opportunity to participate free from discrimination, harassment, bullying, abuse or victimisation.
All members and volunteers are expected to comply with the Club's Code of Conduct, Member Protection Policy, Cricket Australia's National Integrity Framework and associated policies and all relevant Cricket NSW policies. Behaviour that is inconsistent with these standards will be addressed promptly and fairly through the Club's complaints and disciplinary processes.
The Member Protection Information Officer (MPIO) provides confidential support and information to members regarding concerns or complaints and assists individuals to understand the appropriate pathways for resolving issues. Where required, matters may be referred to the Executive Committee, Cricket NSW or the appropriate external authority.
WDCC encourages all members to speak up if they experience or witness behaviour that is inconsistent with the Club's values. By promoting respect, inclusion and accountability, the Club aims to create a positive environment where everyone feels safe, valued and able to enjoy the game of cricket.
19. Performance Measurement & KPIs
WDCC recognises that measuring the effectiveness of its volunteer program is important to ensure volunteers are supported, valued and contributing to the ongoing success of the Club. Performance measurement will focus on volunteer engagement, satisfaction, development and the effectiveness of volunteer processes.
Key measures may include:
· Volunteer recruitment, retention and participation rates.
· Volunteer satisfaction and feedback results.
· Completion of required training, inductions and compliance requirements.
· Role clarity and effectiveness through regular check-ins and reviews.
· Participation in volunteer recognition and development opportunities.
· Feedback from players, families, coaches and members regarding volunteer support.
	Measure
	Target

	Volunteers completing induction
	All new volunteers

	WWCC compliance
	100% where required

	Volunteer feedback collected
	Annual survey

	Role descriptions completed
	Priority roles

	Volunteer recognition
	Annual recognition program



Volunteer coordinators and Club leaders will use these measures to identify opportunities for improvement, recognise achievements and strengthen volunteer support structures.
WDCC will regularly review volunteer performance and engagement data to ensure the Volunteer Management Framework remains effective, sustainable and aligned with the Club’s strategic priorities.
20. Annual Volunteer Calendar
	Time
	Activity

	July–August
	Recruit volunteers for season

	August–September
	Inductions and training

	October
	Season launch

	December
	Mid-season check-in

	March–April
	Recognition and awards

	May–June
	Review and planning



21. Communication Framework
Effective communication is essential to creating an engaged, supported and connected volunteer community at Wollongong District Cricket Club (WDCC). Clear and consistent communication ensures volunteers understand their roles, receive the support they need and remain aligned with the Club’s values and objectives.
WDCC will promote communication that is:
· Clear and timely – providing volunteers with relevant information, expectations and updates when required.
· Respectful and inclusive – ensuring all volunteers feel valued, heard and connected.
· Two-way – encouraging feedback, ideas and open discussion to support continuous improvement.
Communication with volunteers will occur through appropriate channels including email, the Club website, team communication platforms, meetings, social media and face-to-face discussions.
Volunteers are encouraged to ask questions, provide feedback and raise concerns through the appropriate Club representatives. Club leaders and coordinators are responsible for ensuring volunteers receive the information, guidance and support required to perform their roles effectively.
WDCC will also use communication channels to recognise volunteer contributions, celebrate achievements and strengthen the sense of community that makes the Club successful.
22. Volunteer Code of Conduct
Volunteers are an essential part of WDCC, helping deliver positive cricket experiences for players, families and the wider community. All volunteers are expected to uphold the Club’s values of Ambitious, Inclusive and Courageous and contribute to a safe, welcoming and respectful environment.
By volunteering with WDCC, volunteers agree to:
· Treat all players, coaches, officials, parents, spectators and fellow volunteers with respect, fairness and dignity.
· Act as positive role models and demonstrate integrity, honesty and professionalism in all Club activities.
· Support an inclusive environment where everyone feels valued and welcome, regardless of age, gender, ability, background or experience.
· Prioritise the safety, wellbeing and enjoyment of all participants, particularly children and young people, and follow all WDCC, Cricket NSW and Cricket Australia policies and procedures.
· Communicate respectfully, work collaboratively and contribute positively to the Club culture.
· Be reliable, prepared and responsible when undertaking volunteer duties, including the appropriate use of Club facilities, equipment and resources.
· Maintain appropriate boundaries, protect member privacy and treat confidential information responsibly.
· Raise concerns, provide feedback constructively and support continuous improvement across the Club.
Volunteers must not engage in behaviour that is unsafe, discriminatory, disrespectful, inappropriate or harmful to others. Any concerns or breaches of this Code will be managed in accordance with WDCC policies and relevant governing body requirements.
WDCC recognises and values the commitment of its volunteers. By following this Code of Conduct, every volunteer helps strengthen our Club community and create a positive cricket environment for all.


23. Complaints and Conflict Resolution
WDCC is committed to maintaining a positive, respectful and inclusive environment for all volunteers, players, families and members. The Club recognises that concerns and conflicts may occasionally arise and will seek to resolve them in a fair, timely and constructive manner.
Volunteers are encouraged to raise concerns early through the appropriate Club representative or coordinator. All complaints will be treated seriously, handled respectfully and managed in accordance with WDCC policies and relevant Cricket NSW and Cricket Australia guidelines.
The Club will aim to resolve issues through open communication, active listening and collaborative problem-solving. Where appropriate, all parties involved will be supported to reach a fair outcome while maintaining confidentiality and respect.
Unacceptable behaviour, including bullying, harassment, discrimination or breaches of the Volunteer Code of Conduct, will be addressed through the Club’s established processes to ensure the safety and wellbeing of all members.
24. Volunteer Exit Process
WDCC recognises that volunteers may finish their involvement with the Club for a variety of reasons, including changes in personal circumstances, time commitments or the completion of a role. A positive and respectful exit process ensures volunteers leave with a valued connection to the Club.
When a volunteer steps down, WDCC will aim to:
· Thank and recognise the volunteer for their contribution and commitment to the Club.
· Confirm the completion of responsibilities and ensure any relevant information, equipment or resources are handed over.
· Capture feedback and suggestions to improve the volunteer experience and future processes.
· Identify opportunities for knowledge transfer and succession planning where appropriate.
· Maintain positive relationships and encourage former volunteers to remain connected with the WDCC community.
All volunteer exits will be handled respectfully, confidentially and in line with Club policies. The Club values the contribution of every volunteer and acknowledges the important role they play in supporting the ongoing success of WDCC.


25. Volunteer Records & Privacy
WDCC is committed to maintaining accurate volunteer records while protecting the privacy and personal information of all volunteers. Volunteer information is collected and managed to support effective communication, role allocation, training, compliance requirements and volunteer recognition.
Volunteer records may include contact details, role information, training records, Working with Children Check (WWCC) details where required, and other relevant information necessary to support Club operations.
WDCC will ensure that volunteer information is:
· Collected and stored securely.
· Accessed only by authorised Club representatives.
· Used only for legitimate Club purposes.
· Managed in accordance with applicable privacy requirements and relevant Cricket NSW and Cricket Australia requirements.
Volunteers are responsible for ensuring their personal information remains accurate and advising the Club of any changes.
WDCC respects the privacy of all volunteers and is committed to maintaining trust through responsible information management and appropriate confidentiality practices.




Appendices
Appendix A – Volunteer Role Descriptions
Will contain approved volunteer role descriptions
https://www.wollongongcricket.com.au/services-3
Interaction Roles - such as: - 
· MPIO
· CSO
· JDO
· Director of Coaching 
· Hub Coordinator 
· Girls Cricket Coordinator
· Women's Cricket Coordinator  / Chair of Sub Committee
· Grade Cricket Coordinator
· Club Coach
Operational Roles - such as :-
· Grading Officers 
· Scorers Workshop Coordinator 
· Junior Umpiring Workshop 
· Web-Site Officer 
· Social Media Coordinator 
· Marketing & Communications Officer 
· Fundraising Coordinator
· Events Coordinator
· Sponsorship Liaison Officer
· Social Sub Committee Chair
· Registrar
· Volunteers Coordinator


Appendix B – Volunteer Lifecycle Diagram
Appendix C Volunteer KPIs 2026–2028
	Measure
	Target

	Volunteers completing induction
	All new volunteers

	WWCC compliance
	100% where required

	Volunteer feedback collected
	Annual survey

	Role descriptions completed
	Priority roles

	Volunteer recognition
	Annual recognition program



Appendix D – Volunteer Induction Checklist
Appendix E – Volunteer Agreement
All volunteers acknowledge:
☐ Volunteer Code of Conduct
☐ Child Safe obligations
☐ Member Protection responsibilities
☐ Privacy requirements
☐ Role expectations
Signature (where required):
Volunteer Name:
Date:
Coordinator:

Appendix F – Volunteer Feedback Survey
Appendix G – Contact Directory

Appendix H - Volunteer Training Matrix
	Role
	Required Training

	Coach
	Coaching accreditation, Child Safe

	Team Manager
	Team management, Child Safe

	Committee
	Governance training

	Scorer
	Scoring workshop

	MPIO
	Member Protection training

	Blast Coordinator
	Cricket Australia accreditation
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